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NairobiViceChanceIlor,

Prof Francis Gichaga
said what other university
administrators have been
shying away from disclos-
ing; that public universities
are too broke to pay bills for
essential utilities such as tel-
ephone and electricity.

Prof Gichaga said the uni-
versity was operating at a
Shs 1billion deficit.

Following drastic cut on
governmient allocations, in-
crease in student numbers
and poor management, Ken-
ya’s five public universities
have been undergoing a fi-
nancial crisis that has to an
extent affected the quality of
academic programmes,

So severe are the financial
problems that at one point,
vice-chancellors appealed to
the government to introduce
an education levy targeting
private firms. The move was
naturally opposed.

The financial crises fac-
ing Kenya’s five public
universities are, however,
not different from those
that face universities all
over Sub-Saharan Africa.

By global standards, African
universiﬁesarestillveryyoung‘
They have, however, accom-
plishedalotinthefewyearsthey
havebeenamund.Tostartwiﬂx,
the number of the institutions
hasgrownﬁ'omoxﬂysixin 1960
tomore than 100today.

Enrolments have also
grown dramatically. Re-
search findings show that
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between 1980 and 1990 the
population of universities in
Sub-Saharan Africa grew by
61 per cent.

Ironically, it is because of
this growth in numbers and
enrolments that the univer-
sities are suffering from a
major financial criss. The
situation has been made
worseby thedecline of econo.-
mies across the continent.

Faced with these financial
problems and thedemand by

-donor agencies that they di-

versify their revenue basis,
the universities have trieda
number of strategies to try
and stay afloat. In many
cases, only modest achieve-
ments have been realised
mainly due to poor manage-
ment- and lack of an
enterprising attitude.

Like most universities in
the world, Kenya’s institu-
tions now require the
students to meet part of
their tuition and pay for ac-
commodation expenses.
Beforethe Government dis-
continued students’
allowances five yearsago, a
sizeable percentage of uni-
versities’budgets was spent
onstudents services such as
allowances, accommodation
and subsistence.

The argument that govern-
ments and donor agencies
put forward when insisting
that households support the
education-of their children
was that social returns
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from higher education are
low @nd therefore the need
toinvest more resources in
basic education.

Besides, it was argued, fees
would ultimately make uni-
versities more responsive to
students needs by treating

them like clients who were |

Ppaying for some services.

Feeswould alsobean incen-
tivetostudentstofinish their
Programmes in time and
would not, therefore, take
action that would delay com-
pletion oftheircourses. Toan
extent, this has worked and
long closures occassioned by
riots areless frequent.

However, in many Sub-Sa-
haran countries, students
contribution in fees forms
veryinsig'niﬁcantproportion
of what the institutions re-
quire for recurrent and
development Projects.

Furthermore, in Kenya,
the ability on the part of
households to contribute to
the education of their chil-
dren has been greatly
undermined by poverty.

In the 1997-2000 develop-
ment plan, the Government
says almost all students in
publicuniversities Tequireas-
sistance in paying for tuition,
accommodation and food.

This is despite the fact that
the cost of university educa-
tion in Kenya is considered
low. The Government esti-
mates that a univerity
student needs at least Shs
120,000 a year. Currently, a
student is required to contrib-
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ute Shs 50,000 for tuition, ac-
commodationandsubsisten_ce,
while the government gives a
subsidy of Shs 70,000 to every
student. Besides fees by stu-
dents, over the last five
years universities have
started income-generating
Projects tomake up for what
the State cannot, give.
Unfurtunately, even forin-
stitutions that have formed
full-fledged income-generat-
ingcompanies, not much has
beenachieved. One ofthe rea-
sons is that universities are
not client-oriented and stil]
operate like the civil service,
Further, investment deci-
sions have been poor and
eventhe more than Shs 1 bil-
lion credit University
Investment Project given by
the World Bank four years
ago has not redeemed the
situation. Some of theuniver-
sities used the money to buy
vehicles of questionable me.
chanical specifications.

In the last three years,
mostofthe universities have

started continuing degree-

Programmesin courses con-
sidered popular., Although
universities say response
has been overwhelming,
the success will depend on
the labour market’s reac-
tion to-the students when
they finally leave college.
Oneproblemthathascontin-
ued to stalk local institutions
is that the content of degree
courses rarely changes and
most of the institutions offer
courses that were being
taught in the 70s even when
l:heiruseﬁxlnessinthelabour
market is questionable,
This is more important
given that relevance and
quality of universityn aca-
demic programmes has
continued to raise concern
since enrolments in the pub-

" lic institutions trebled

between 1987 and 1990.
Infactatone time, employ-

s adoctorate degree to a K; /i
tbeen innovative in devisingways

versity gri
ygenerate ||
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One area where loc:
versities have fared ;
badly is use of alumn'
ciations in getting fu
support their activ

hile this methoc
worked very well i.
United States, Autrali
Um'tedI_(ingdomamong
countries, in Kenyaseco,
and primaryschoolsare
muchbetterthanuniver
in attracking funding
alumni associations,

A 1994 survey in Af
universities showed th
though 11 ofthe survey
universities had alumnj
ciations (or convocati
only universies of Ob:
Awolowo, Nsukka
Witwatersrand were ac

Although universities
agreat potential to offe;
sultancy services, ver:
utilise that resource.




