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Why eWhy e--Government? Government? 

Mid 80Mid 80Mid 70sMid 70s Mid 80s  Mid 80s  

ReportsReportsReportsReports
eportseports



Why eWhy e--Government? Government? 

Mid 80sMid 80s 1990s1990s Present  Present  



Convergence of technologyConvergence of technologyg gyg gy
Present  Present  
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Ministries/DeptMinistries/Dept BusinessesBusinesses
FinanceFinance

HealthHealth
FinanceFinance

HealthHealth CitizensCitizens
Use of Use of 

technology to technology to 
supportsupport

LabourLabour
AgricultureAgriculture

LabourLabour
AgricultureAgriculture

support support 
Government Government 

Service deliveryService deliveryAgricultureAgriculture
etcetc

AgricultureAgriculture
etcetc

OthersOthers
Service deliveryService delivery



Budgeted expenditure FY05/06Budgeted expenditure FY05/06
ItemItem BudgetBudget
T l h  t l  f  & T l h  t l  f  & 1 391 570 0911 391 570 091

g pg p

Telephone, telex, fax & Telephone, telex, fax & 
mobile phone servicesmobile phone services

1,391,570,0911,391,570,091

Internet ConnectionsInternet Connections 91,755,08991,755,089

C i & lC i & l 3 9 2 8 8 03 9 2 8 8 0Courier & postal Courier & postal 
servicesservices

359,218,850359,218,850

Leased Line CommLeased Line Comm 172,304,207172,304,207

Satellite access servicesSatellite access services 30,794,00030,794,000

TOTALTOTAL 2 045 642 2372 045 642 237TOTALTOTAL 2,045,642,2372,045,642,237



AGRICULTUREAGRICULTURE
HEALTHHEALTH

FROM FROM EDUCATION EDUCATION 

HEALTHHEALTH

FROM FROM 
SUPPORTING SUPPORTING 
ROLE TO AN ROLE TO AN LOCAL GOVTLOCAL GOVT

PENSIONSPENSIONS

INTEGRAL  INTEGRAL  
PENSIONSPENSIONS

PARTPART
TOURISMTOURISMIMMIGRATIONIMMIGRATION



ICT Leadership ChallengesICT Leadership Challenges

ContentContent 

Development 
i tiP i illi OR P tiP i illi OR P ti imperativesPenicillin OR PentiumPenicillin OR Pentium



ee--Government Strategy Government Strategy 

Little 
Impact

Not 
Accountable

Waste of 
Resources

Duplication Many PilotsScattered Systems

Competition for 
No Joint Planning funds No Focus

No sharing Vague Objectives

Own Agenda No Overall strategy

g g j

No Clear Goals



Strategic thrust areaStrategic thrust area 1gg

INSTITUTIONAL 1 INSTITUTIONAL 
STRUCTURES

High Level  High Level  

1

BUSINESS 

gg
CommitmentCommitment

PROCESS RE-
ENGINEERING-- Cabinet C’tteeCabinet C’ttee

CHANGE 
MANAGEMEN

-- ICT UnitsICT Units
MANAGEMEN

T



ICT UnitsICT Units

Technical Technical 
OutlookOutlook

--Increasingly aware Increasingly aware 

l i iti til i iti ti-- personal initiativespersonal initiatives

--Piecemeal adoptionPiecemeal adoption



Where this has worked Where this has worked 

DPM:DPM:

IPPD Fast IPPD Fast 
MIN. OF EDUCATION:MIN. OF EDUCATION:

KCPE  KCSE R lt IPPD Fast IPPD Fast 
Tracked to all Tracked to all 

MinistriesMinistries

KCPE, KCSE Results

Secondary School 
selections online MinistriesMinistries

PUBLIC SVC COMM:
MIN OF TRADE & MIN OF TRADE & 

Online Job 
Adverts & 

A li ti

MIN OF TRADE & MIN OF TRADE & 
INDUSTRYINDUSTRY

EE--COMMERCECOMMERCEApplications EE--COMMERCECOMMERCE

STATE LAW STATE LAW 
MIN OF MIN OF 

FINANCEFINANCE

LOCAL GOVTLOCAL GOVT

STATE LAW STATE LAW 
OFFICE:OFFICE:

Companies Companies 

FINANCEFINANCE

New New 
Pensions Pensions IFMISIFMIS

Companies Companies 
RegistryRegistry

Pensions Pensions 
SystemSystem



GOK ONLINE: new service channelsGOK ONLINE: new service channels

Official EOfficial E mail mail Official EOfficial E--mail mail 
addresses addresses 

POLICE POLICE 
ABSTRACTS ABSTRACTS 

ONLINEONLINEONLINEONLINE

Immigration 
VISA forms VISA forms 

online/Issua
nce of ID 

MIN OF MIN OF 
WATER:WATER:

Cards EE--BillingBilling



Strategic thrust areaStrategic thrust area 2gg

2

COMMON CORE 
INFRASTRUCTURE

ee--Government Government 
InfrastructureInfrastructureInfrastructureInfrastructure

E APPLICATIONSE-APPLICATIONSLocal Area Local Area 
NetworksNetworks

ONLINE ACCESS
Wide Area NetworkWide Area Network



Local Area Local Area 
NetworksNetworks

Building Ministry/Dept CapacityCapacity
1 Treasury Finance 8008001 Treasury Finance

Planning & National 
Dev

800800

2 Jogoo B Education, Science & 
Technology

640640

3 Kilimo 
House

Agriculture
Livestock & Fisheries

642642

4 Teleposta Trade and Industry 168168



Local Area Local Area COMPLETEDCOMPLETEDLocal Area Local Area 
NetworksNetworks

COMPLETED COMPLETED 
August 2005August 2005

Building Ministry/Dept Capac
ityy

5 Commission 
House

PSC 256256
House

6 Old Treasury Foreign Affairs 385385

7 Co-op. House Justice & Const.  
Affairs

210210

8 Sheria State Law Office 579579

9 Jogoo A Home Affairs
Local Government

632632



Local Area Local Area COMPLETEDCOMPLETEDLocal Area Local Area 
NetworksNetworks

COMPLETED COMPLETED 
August 2005August 2005

Building Ministry/Dept Ptsg y/ p

10 Maji Hse Water & Irrig 76376310 Maji Hse Water & Irrig.
Env. & Nat. Res

763763

11 Afya Health 622622
12 Magreza Prisons HQs 42042012 Magreza Prisons HQs 420420
13 Nyayo Energy 774774Nyayo 

Hse
Energy
Immigration

774774



Local Area Local Area BEINGBEINGLocal Area Local Area 
NetworksNetworks

BEING BEING 
COMPLETED COMPLETED 

June 2006June 2006

Building Ministry/Dept Capacity of 
PCs

June 2006June 2006

g y p PCs
1 Ardhi Lands & Housing 1,521

2 Harambee House OP, DPM 620

3 T H T t 7183 Transcom House Transport 718

4 Works House Public Works 518

5 Vigilance Police HQs 457
6 Judiciary Law Courts 3706 Judiciary Law Courts 370
7 BIMA House Finance 530



Local Local 
Area Area 

N t kN t k
TO BE TO BE 

COMPLETEDCOMPLETED
Building Ministry/Dept Capacity

St t  H 92

NetworksNetworks COMPLETED COMPLETED 
FY06/07FY06/07

1 State House 92

2
Utalii Tourism and Wildlife 360

2

3 AG’s Chambers State Law Office 106

4 NSSF A Gender, Sports, Culture 305

5 NSSF B Coope ati e De 3725 NSSF B Cooperative Dev 372

6
Co-operative E.A. Regional 200

7
NSSF A Regional Dev 200

8
NSSF C Labour 540



Wide  Area NetworkWide  Area Network
Utalii Utalii 

Nyayo HseNyayo Hse
Jogoo Jogoo 

TreasuryTreasury

y yy y



Strategic thrust areaStrategic thrust area 3

3

gg
Over 200Over 200450 ICT450 ICT3 Over 200 Over 200 
Officers Officers 
trainedtrained

450 ICT 450 ICT 
OfficersOfficers

ICT LITERACY 
ACROSS THE 

Human Human 
CapacityCapacity

CIVIL SERVICE
CapacityCapacity

EMERGING 
TECHNOLOGY 

SKILLS

COMPETENCY 
(130 officers (130 officers 

COMPETENCY 
TEAMSrecruited, JG H, recruited, JG H, 

July 2005)July 2005)



GOK online: a new realityGOK online: a new reality

Thank youThank you


