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Different Types ofi e-Procurement
models

One toymany:model — combines sell side focus onimany:
buyers torbrewse and purchase products.

Combination ofia buy siderene to many: mode!

Buy-side desktop requisitioning and buy-side internet-based central
procurement.

Tlable 1: componentsi of Project Management and
their Benefits to) the project:

Control
Risk Maragement. Transpa

Controlling Change
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Background Information

Patential rolesi off information and technolegies (1CT),

Automations of Business enterprises especially: in the
developing world

What is e-procurement (Origim)

Why: doicompaniesineed to digitize their procurement
systems

Option available when considering an e-procurement
solutions
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Figure 1: Generic e-Procureme
model
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Table 2: Risk Management Processes

agement Pr Brief Explanation

Risk planning he ciding how to approach and plan the risk management acfivities for a

Risk identi

Qualitative

Risk monitoring and control
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Figure 2: Graphical representation of risk

assessment: level Risk  Indicators

Name The simpler the beti

Definition Understandable for everyone who\is going toluse it
1st Stage 2nd Stage 3rd Stage

e WUsage Reason of: indicator; introduction and expectations from its u
Task 4
5 = Task 19

ofime: How: oftten it will be' computed and which: period ofi time s taken into
Task sideration
Task 23 soylslareiion

Dat jon method and data come from where.

Task 16 Task24

Task 26 Estimation Formula o r ording, to which sou meters are transformed into.
Task 18 indicator vallie

Risk Assesment Level
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Table 4: Risk Identification

Risk  Explanation

Loeking at Risk map

E-procurement projects we , “Every moment spent planning saves three or four in
executio vford Greenwalt

High

Unrealistic expectations in the new technologies set by enterprises
E-procurement is only an isolated tool

. E-procurement alone is no replacement for a good purchase management
Medium
Companies should ensure that employees are familiar with new technologies and understand their
possibilities

In addition, project progress should be supervised step-by-step. “To climb steep hills requires slow
pace at frst’. William Shakespeare”
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“First think, then implement” — before e-procurement-technologies are employed, the intended
business objectives should be completely clear.

Low Medium High
TGRATT, Tor Te TPTETERTm OT W solutions every enterprise should employ specialst,
which replace obsolete applications.

IMPACT

Employees are badly trained.

Quoted from: download 17
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Figure 4: Risk map creation

methodology, : Simple risk analysis

Milestones' Risk Risk Indicators’
Identification Identification Assessment Identification

Bad planning of progc
Picject pio:

E-procprms 3 35 aCement 101 God puIdTing mar
4 Clarky of business obgoctives

Four steps of methodology; Deciots

I procurement - isoiated 1901 § B
Identification of project milestones as 1st step, 2nd step involves Familarty & £ naw bechnalng, possibitties
identification of risks that can occur during implementation of e- rvualiste expeclation in new technologies
procurement solution, lorgoad

3rd step is meant for assessing risks, identified during the second step,

using ‘Risk diagram, Famiiast; 8 understanding of new bechnology possibiities

ko empierees tiynng

4th step of the above-mentioned methodology involved identification of
relevant indicators
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Table 7. Categorization ofi
risk’s (People, Process,
Technolegy. = PPT)

REASON FOR E-PROCUREMENT PROJECTS FAILURE

Table 8. Impact factors and
prebability measure

IMPACT
PEOPLE PROCESS TECHNOLOGY
R1. Bad planning of project +
PROBABILITY
Budget

R2. Unrealistic expectations in new technologies

ocurement - isolated tool

4weeks <

R4, E-procurement reated as replacement for good purchase

management

RS, Familiarty & understanding of new. technologi
possbil 48 weeks 001<p<01 Medium
6. Project pro

RY. Clarity
R8. Obsolete application replacement

RO. Bad emy
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Figure 9. Risk map Figure 10. Risk aggregation

SSTEM
MAPPING

PROBABILI

R1/1% Stage
R5/M2
R2/M3
R4/M3

TRAIN
R9/M4 EFFECTIVENESS
RISK

System mapping risk which was obtained from combination of risk R7
from milestone M1 and risk R3 from milestone M2.
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Training effectiveness risk — resulting from risk R9 in milestone M7 and
scale effect — greater number of employees selected for training in the 3rd
Stage in comparison with number of users who supposed to be trained
during 2nd stage — risk R7.

ldentificationofiindicators foriaggregated
risks and reporting

i cagpiag B

: F Yame Trining sfectivensss indicator
b= prtem cppms

3 3 Defnition T shows the Tevel of wsers training eFfscivensss Guring the
sbjectiees, requined Satures and compe £ g
project progress,

e Wonifors magritsde of igh risk called training

snterprise’s patemn.

ry mapminde of Biph. vl ik ealled vieem sappiey
Afer 10 and Y Suge of spracuremees implemenision sffectivensss
pemjest Frequency of measurement: Weekdy; measured period dated from project begin up fo the|

Prnjecr dacumestarise muinly whaduls ind iy palizaricn day the mezsure s taken
Sourcs paramsters: Project docvmentation mainfy schedule and fts realization
Esfimation:
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Conclusion

Summary/:
to) get reall business value out of technology: two subseguent
tasks have to be performed.

proper: risk analysisiconcerning any. system implementation
project has tobel carried out

therbest result would be developing ofi a tool similar to; risk
map. presented in this paper

Recommendation

develop a list of guidelines what should beiinvestigated
before e-procurement implementation project is started
standardized methods for activities, like documentation
preparation, risk assessment and project reporting must be
introduced
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