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STRATHMORE BUSINESS SCHOOL 

MASTER OF MANAGEMENT IN AGRIBUSINESS 

End of Semester Examination 

MMA 8106: COOPERATIVE DEVELOPMENT AND MANAGEMENT FOR AGRIBUSINESS 

DATE: 19th May 2023                             Time: 3 Hours 

Instructions 

1. This question paper consists of FIVE questions. 
2. Candidates should attempt only THREE questions. Question ONE is compulsory. 
3. Marks will be awarded on the basis of clear exposition of your ideas, precision in the use of 

language and the validity of your logic. 
4. Where relevant, show all your workings on the answer sheet provided. 
 

Question One (40 marks) 

Study the attached case study: “Kamoriongo Poultry Co-operative Project” and answer the following 
questions. 

(a) Describe the business environment in Eldoret, Kenya.     (10 marks) 
(b) Do Beetes and Kamoriongo have the resources and capabilities to succeed? Illustrate with 

examples from the case study.        (10 marks) 
(c) Analyse both strategic opportunities (a wooden hen shelter and an incubator) from both 

qualitative and quantitative standpoints. What do you think Beetes should do?       (10 marks) 
(d) What are the potential risks of each identified opportunity? Suggest how the co-operative can 

deal with the risks.         (10 marks) 

 

Question Two (20 marks) 

You are provided with the following extracts of the annual report of the New Kenya Co-operative 
Creameries Ltd for the year ended 30th June 2020. The accounts have been prepared using the accrual 
basis of accounting in line with the International Financial Reporting Standards (IFRS) and have been 
audited by the Auditor General of Kenya. 
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Statement of profit or loss and other comprehensive income 
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Statement of financial position. 

 

Source: New-KCC annual report, 2020 

Required:  

(a) Perform financial analysis and comment on the financial performance and position of the New 
KCC Ltd as of July 2020.         (15 marks) 

(b) What suggestions would you offer to the New KCC to be able to offer a better price to the milk 
farmers above the average of Kshs. 34.90 in 2020?     (5 marks) 
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Question Three (20 marks) 

Daima Dairy Farmers Co-operative Ltd. is in the process of making the following investment decisions: 

(i) Construct a factory in Kiganjo for a new powder evaporating unit, packaging line, milk 
drier and water bottle filing line. 

(ii) Construct a new dairy plant with a sub-depot at Nyambene hills. 
(iii) Set up a ghee tin filling line in Kiganjo. 

Being long term investments, the co-operative has approached you for advice on the key considerations 
they need to bear in mind as they plan to source and commit up to Kshs. 2 billion for the above 
investments. Assume that 1US$ = Kshs. 134. 

Required: Explain, in detail, what your advice contain in light of the 3 suggested investments.  

 

Question Four (20 Marks) 

(a) Why do agricultural co-operatives fail? Support your answer with examples.              (10 marks) 
(b) For an agricultural co-operative value chain to properly fulfil its mandate, certain conditions 

must prevail. Explain what these conditions are.        (10 marks) 

 

Question Five (20 Marks) 

(a) Outline FIVE potential reasons why the Mondragon co-operative model has been successful 
over the years.          (10 marks) 

(b) In the context of cooperatives, and more specifically agricultural cooperatives and their 
ecosystems, write short notes on the following. Be sure to provide an example in each case: 
(i) Degeneration and demutualisation       (4 marks) 
(ii) Patronage dividends and patronage bonuses                                                  (2 marks) 
(iii) Active and dormant membership       (2 marks) 
(iv) Equity and equality         (2 marks) 

 

-------------------------End of the Question Paper------------------------- 


