AFRICAN WILDLIFE
FOUNDATION

Conservation in Practice: A Training Manual for Tourism and
Conservation Managers

Authors:

Dr. David Chiawo

Strathmore University, Nairobi, Kenya
Email: dchiawo@strathmore.edu

Dr. Philip Muruthi
African Wildlife Foundation, Nairobi, Kenya

Email: pmuruthi@awf.org

Sylvia Wasige
African Wildlife Foundation, Nairobi, Kenya
Email: SWasige@awf.org

Edited By:

Prof. Adrian J.F.K. CRAIG

Rhodes University, Grahamstown, South Africa
Email: A.Craig@ru.ac.za

ISBN 978-9966-138-76-7

789966"138767


mailto:dchiawo@strathmore.edu
mailto:pmuruthi@awf.org
mailto:SWasige@awf.org
mailto:A.Craig@ru.ac.za

TABLE OF CONTENTS

ACRONYMS AND ABBREVIATIONS........cccooiiiiiiiiiiccii e I
TABLE OF CONTENTS........cooiiiiiiii s I
LIST OF TABLES ...t s \Y
LIST OF FIGURES .......ocooiiiiiiiiiiiecre st VI
LIST OF APPENDICES........ccooiiiiiiiiiiiiecce et VII
ABOUT THIS MANUAL ..ot VIII
AIMS AND OBJECTIVES.......c.ccooiiiiiiiiiiiiic s IX
ACKNOWLEDGEMENTS. .......c.ciiiiiiiiii s X

1. INTRODUCTION......cciiiiiiiiiiiieciiree et 1
1.1 Background ... 1

1.2 Definitive Parameters for a Green Destination.............cccccceeeuriciiiiniiciininnicccinnnee 2

1.3 Training methods and materials ...........cccccoveiniiiiinieiiniiiinciccceee, 3

2. MODULE 1: MANAGEMENT OF NATURAL RESOURCES...........ccccovniiiiniiiiiiiiene, 4
2.1 Tourism and conservation initiatives.............cccccoviiiiinniciiiniicccceecceees 4

2.2 Management through interpretation..............ccoiiiiiiiiiinccecccceee 5

2.3 Community iNVOIVEMENt .........c.ccccuiiiiiiiiiiiii e 6

24 Community-based conservation (CBC) .........ccccviiinioinieiniiiinicinccincteeeeceeees 7

2.5 Community-based natural resource management (CBNRM) ..........cccccccvveinninincnes 7

2.6 Use of indigenous knowledge.............cccovuviiiiiiiiiiniiiccs 8

2.7 Benefit sharing mechanisms ............cccocovviiiiiiiiiiii s 8

2.8 Adaptive management ... 9

2.9 Managing the physical-ecological carrying capacity ........c.cccccveciveenincincinecnincnnes 9

210 Key learning activities of Module T.........ccccceuvevinieiiniiininiiniiicineieceeeeeeen 10

2.11 Key learning objectives for the management of natural resources......................... 11

3. MODULE 2: GOOD GOVERNANCE AND MANAGEMENT .........ccccccvmiiiinneicnnenes 12
3.1 Tourism policy, planning and governance................cccoccoeviiuiciniiniiiininniiiiciieees 12

3.2 Destination management organization............cccecevviiriniiniiiniiniiiiiniceeeseeee e 13

3.3 Key learning activities of module 2 ...........cccccoviiiiiiiiii 14

3.4 Key learning objectives for Good governance and management...............cccocceuruenene. 14

4. MODULE 3: SUSTAINABLETOURISM PROGRAMS..........ccccocoviiiiiiiiiiciccccce 15
4.1 Sustainable tourism planning.............cccoeiciviiiniiiniiiini e 15

4.2 Tourism Product Development...........cccocecivieinieinineinieinccinietniecieeiseeseeseeneenen 16

4.3 Sustainable toUTiSIM OPETatiONS........cccivieuiririeirieiiieieirce ettt 17

4.4 INterpretation .......cccoiiiiiiiiiiii 18



TABLE OF CONTENTS

A5 MATKetING .....cocuiuiiiiiiiiiece s 21
4.6 Key learning activities of module 3 ...........ccccccoviiiiiiiiniiiiniiice 22
4.7 Key learning objectives for Sustainable Tourism Programs.............cccccccccvviiinininnne. 22
5. MODULE 4: COMMUNITY DEVELOPMENT & EMPOWERMENT ..........cccccoviiiiinnnnas 24
5.1 INtrodUCHON .....uiiiiiiiic s 24
5.2 Community empowerment and socio-economic development.............ccccovucucuiunnne. 24
5.3 Creating socio-cultural inCIUSION ..........ccooueuiiiiiiiiiiiiiiice e 24
54 Community-based toUriSM Projects..........ccoeveviveiniciriiiniiiiincieceeeeeeees 25
55 Women and youth empowerment..............ccccoviiiiiniiiiiniceecee s 26
5.6 Gender MaINSIEAMNING.......c.ccciiiririiuiiiiiiceeree e 28
5.7 Maximizing tourism benefits to commuNIties ............ccocceioinriiiiinniiicccceee 28
5.8 Enterprise and entrepreneurial development............ccccccevviiniiniinniiniiniicees 30
5.9 Key learning activities of module 4 ...........cccccooiniiniiiniiiniiiceceeee 30
510 Key learning objectives for Sustainable Tourism Programs.............ccccccovecuennene. 31
6. MODULE 5: FINANCIAL SUSTAINABILITY ....oooiuiiiiiiiiiinecceececeesee e 32
6.1 INtrodUuCtiON ......ccoiviiiiiiiiiiic e 32
6.2 Framework for financial sustainability in tourism..........c.cccccveviniiiincineinicnncenes 32
6.3 Monitoring Performance for financial sustainability ...........cccccoiicniincinicnncenes 33
6.4 Key learning activities of module 5............cccccoviiiiiiiiniiii, 35
7. MODULE 6: SUSTAINABLE CULTURAL, ARCHAEOLOGICAL AND HISTORICAL
RESOURCE MANAGEMENT ......c.ccoiiiiiiiieiireeet et 36
7.1 INtrOAUCHON ... 36
7.2 Culture promotion Strategy ...........cccceiiiiiiiiiiiiiiici s 36
7.3 Key learning activities of Module 6...........cccceoiviiniiiniiininiiniiicccceees 37
7.4 Key learning ODJECtIVES ........c.ccvueiriiiiriiiiiniciiceicteeeeee et 37
8. MODULE 7: SAFETY AND SECURITY ....c.cciiiiiiiiiiiiriciciinreeteeeee e 38
8.1 INtrodUCHON ....uiiiiiiiiic e 38
8.2 Key Learning activities of Module 7...........cccccccuviiniinininiiiiiiiccccceeee 38
8.3 Key learning objectives security and safety management..............ccccccociiinninnne. 38
9. MODULE 8: MONITORING AND EVALUATION .......ccccoiiiiiiiiiiiiniccciriccccee 40
9.1 INtroduction .......coiiiiiiiiiii s 40
9.2 Evaluating the effect of marketing............cccocoeviiiiiniiiiiiiii, 40
9.3 QUALILY ISSUES ... 41

9.4 Environmental CONSIAOTatioNS.......coueeeeeeeeee e e e e e e ee e eee e e e e e e e eeeaeens 41



TABLE OF CONTENTS

9.5 Comparative performance indiCators .........c..cccourerereinieeninieinieinecirctneeseeeeeeeeen 41
9.6 Sustainable tourism monitoring and evaluation Kit ............ccoccoeviiiniiiniinninncnnne. 41
9.7 Learning activities for module 8 ...........ccccccoviiiiiiiiiiiiiie 45
REFERENCES ..ottt 46

APPENDICES 49



