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Source:   Vision 2030

Move towards 
greater efficiency 
and at least a 30% 
formal market 
share* 

• Create 10 hubs 
and 1000-1500 
PBGs

• 10 Tier 1 retail 
markets 

• Add 3 new 
retailers with 
national reach

Goals for 
2012

1. Tourism 2. Agriculture 4. Manufacturing

5. Business 
Process 
Offshoring

Be a t top 10 
long-haul tourist 
destination

Innovative, 
commercially 
oriented and 
modern

Improve 
competitiveness 
to revolutionise 
sector 

Quickly become 
one of the top 3 
BPO destinations 
in Africa

Efficient and 
globally 
competitive driving 
high savings and 
financing 
investments

• Increase beds 
from ¬40,000 
to ¬65,000

• Increase 
visitors from 
1.8 M to 3 M

• Raise yields of 
key crops by 
~3x 

• Better 
utilisation of up 
to 1M ha

• 600K-1M new 
hectares made 
arable

• Create at least 
2 SECs with at 
least 10 large 
international 
players as well 
as at least 5 
SME parks

• Create 7,500 
direct BPO 
jobs, 5000 of 
which are in 
BPO park 

• Raise savings 
and investment 
to ~25-30% of 
GDP

Public sector reform

Infrastructure development

People development

Land reform

Economic pillar 
To maintain a sustained average economic growth rate of 10%  per
year over the next 25 years

Transversal 
reforms and 

key enablers

Visions

3. Wholesale 
& retail

6. Financial 
services

Business Process Outsourcing in the Vision 2030
Adoption Curve

Peter Brimelow, “The Silent Boom,” Forbes, July 7, 1997
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The life and times of a technology
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Impact of technology Outsourcing (USA)
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EUI Rankings

EUI Rankings The Board
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Establishment

• Established as a State Corporation under 
the State Corporations Act 446

• Kenya ICT Board is a State Corporation 
within the Ministry of Information and 
Communications.

• The overall purpose of the board is to 
market Kenya as an ICT destination
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The Board of Directors

• Ms. Catherine Ngahu, Chairman

• Mr. Paul Kukubo, CEO

• Dr. Catherine Nyaki-Adeya

• Mr. Richard Bell

• Mr. Kevit Desai

• Dr. Bitange Ndemo, PS. Information & 
Communications

• Mr. Joseph Kinyua, PS. Treasury

• Mr. Sammy Buruchara

The Kenya ICT Board



Management Staff

• Paul Kukubo:  
– CEO

• Victor Kyalo: 
– Deputy CEO Projects & 

Infrastructure
• Eunice Kariuki: 

– Deputy CEO 
Marketing

• Lucy Odhiambo 
– Head of 

Communications
• Al Kags 

– Projects officer
• Peterson Kariithi

– Internal audit and 
Governance

• Grace Mwai: 
– Grants and Contracts 

Manager
• Christina Njoka:

– HR and Admin
• George Otieno:

– Technical Manager
• Daniel Ouma:

– Accountant
• ZK Ndirangu:

– Finance Specialist
• Simon Korir:

– Procurements
• Kwame Shiroya

– Programs Assistant

Our vision

• Kenya becomes a top ten global ICT hub

– This vision is set against the Kenya Vision 2030 
plan for wealth and employment creation – to 
make Kenya a middle class, highly competitive 
nation by the year 2030.
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Our Mission

• To rapidly and innovatively transform 
Kenya through the promotion of ICT for 
socio-economic enrichment of our society
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Mandate of the ICT board

Strategic Objectives

The Kenya ICT Board

1. To develop and promote Kenya as the 
preferred ICT destination in Africa

• Develop and promote Kenya’s 
Outsourcing Industry  (targeting15,000 full 
time employees by 2012)

• Develop, launch and sustain a compelling 
Kenya ICT brand

• Provide Outsourcing bandwidth support

• Build technology and incubation park 
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2. To develop & promote competitive ICT 
industries in Kenya

• To initiate and stimulate National System of 
Innovation for Kenya, specific to ICT

• Develop and launch National Content 
Strategy for Kenya

• Spear head capital development for ICT 
entrepreneurs and business owners 
(Venture Capital) 
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3. To develop world class ICT institutions

• Become a principle partner in the 
digitization of government and the 
implementation of egovernment initiatives

• Accelerate the development of ICT skills in 
tertiary institutions. (including bandwidth 
support)

• Establish the ICT Board as a focal point for 
ICT development in Kenya in partnership 
with other ICT players (including metrics)
– ICT Public Panels fall in this Strategy
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4. To promote awareness and utilization 
in Kenya

• Create awareness of ICT usage and 
opportunities among Kenyans

• Implement PASHA! Centres (digital 
villages) across Kenya

• Develop nationwide grassroots awareness 
about ICTs .
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Projects that translate our services

Our Stakeholder expectations

The Kenya ICT Board

illustration: The Pasha 
Project
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Pasha Centres: The Concept

Data GatheringRural ICT Ent.

Sub-contract Capacity Build Data Mining

Gov. to the PeopleKnowledge Economy

Training support
•scope –ICTs and 
business skills
•budget –US$ 2m

Technical 
support
•scope –direct IT 
support services
•budget –US$ 2m

Bandwidth 
Capacity support
•scope-
preliminary 
Internet  support 
to the DVs
•budget –US$ 2m

Revolving fund
•scope –seed 
money for a DVs 
revolving fund
•budget –US$ 4m

illustration: BPO Project
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Attractiveness 
of destination

Incentives and 
overall environment

• Regulations
• Political risks
• Off-shoring support

Incentives and 
overall environment

• Regulations
• Political risks
• Off-shoring support

Basic 
Infrastructures
and telecoms
• Telecom 

infrastructure
• Real estate

Basic 
Infrastructures
and telecoms
• Telecom 

infrastructure
• Real estate

Talent pool 
• Key programs
• Available and affordable 

training

Talent pool 
• Key programs
• Available and affordable 

training

Local 
supplier 
base

• IT/Telecom availability
• Scaleable supplier base
• Service cost

Local 
supplier 
base

• IT/Telecom availability
• Scaleable supplier base
• Service cost

* Service level agreement
Source : Team analysis

BPO Development

The government has 
set up an ICT Board 
to ensure delivery

The government has The government has 
set up an ICT Board set up an ICT Board 
to ensure deliveryto ensure delivery
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KENYA IS WELL SUITED TO PROVIDE CUSTOMER CONTACT 
AND ADMINISTRATIVE BACK-OFFICE SERVICES

Customer contact

Administration/ 
general back-
office

ActivitiesActivities

• Inbound cus-tomer 
services

• Inbound/Out-
bound sales

• Collections
• Helpdesk
• Correspondence

• Data entry
• Claims processing
• Document 

management
• Transcription and 

translation

Key skillsKey skills

• Language skills
• People skills
• Computer literacy

• Computer literacy
• Language skills
• Business services 

awareness

EnablersEnablers

• Skilled workforce

• Skilled workforce
• Relevant 

experience

Source: Team interview, Team Analysis

In addition, smaller scale, high-end service 
outsourcing will continue to grow
In addition, smaller scale, highIn addition, smaller scale, high--end service end service 
outsourcing will continue to growoutsourcing will continue to grow

Our Public engagement 
process: Public Panels
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Public Panels (Our forum for 
public interaction)

E-services Communities Infrastructure Content Outsourcing

Records 
management

Tax 
management

Information 
Distribution

Pasha ecentres

Local PC 
assembly 
support to the 
line ministry

National Data 
Centre

Government 
Data 
Management

Government 
Networks/VOI
P

Bandwidth 
Distribution 
and Subsidy

Fibre Project

Local Content 
Development

Rural 
Involvement

Software  
development 
capability

BPO Park

Kenya 
Marketing

Call Centre 
development

Cross Cutting Issues



The standard process
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• Thank You.
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