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STRATHMORE INSTITUTE OF MATHEMATICAL SCIENCES 

BBS FINANCIAL ECONOMICS |BBS FINANCIAL ENGINEERING 
END OF SEMESTER EXAMINATION 

BSF 4126:FINANCIAL RISK MANAGEMENT 
       Time: 2 Hours 

 
Instructions 
1. This examination consists of FIVE questions. 
2. Answer Question ONE (COMPULSORY) and any other TWO questions. 
 

Question ONE 
 
Part 1 
A leading international accounting and consulting firm has fully functioning enterprise risk 
management, corporate governance systems, internal audit and compliance functions. It has 
decided to appoint a Global Ethics Officer. Describe the firm’s likely motivation for the 
appointment. [Your answer should include reference to aspects of the role that may or may not 
already be found in other areas of the firm.]  

[6 mks] 
Part 2 
BYJ commercial bank has $100 million of retail exposures. The 1-year probability of default 
averages 2% and the recovery rate averages 60%. If the correlation parameter is estimated at 0.1, 
compute the 1-year 99.9% credit VaR  

[3 mks] 
 

Part 3 
Portfolio Y has a notional value of $1,000,000 with 30 credit positions. Each of the credits has a 
default probability of 3% and zero recovery rate. In addition all credit positions in the portfolio 
feature the same obligor. As a result, the credit portfolio has a default correlation equal to 1. 
Determine the credit value at risk at the 99% confidence level for this credit portfolio. 

[3 mks] 
Part 4 
Suppose a swap curve is flat at 5%. Assume that the following principal and spread 
characteristics apply to each of collateral, mezzanine, and senior tranches: 
Collateral: ($100m, 350 bps) 
Mezzanine: ($10m, 500 bps) 
Senior: ($85m, 50 bps) 
 
Discuss how the annual interest amounts  would compare. 

[3 mks] 
Part 5 
A credit risk manager needs to evaluate the value of a call option. The firm under investigation 
has a $120 million of debt payable to debt holders. As a rule, equity holders receive something 
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only if the firm value exceeds the face value of the debt. How much would be the payoff of a 
call option supposing the firm has a value of $160 million at maturity? 

[3 mks] 
 
Part 6 
Rower’s Inc. submitted the following data from their financial statement to be used to assess the 
capacity. Compute Rower’s return on equity.  
 

 
 
 
 

[3 mks] 
 
Part 7 
Tenacity Limited, a leveraged firm in the United States, has, in its capital structure, a five-year 
zero coupon bond with a face value of USD 300 million. The remaining capital is composed of 
equity. Currently, the market value of the firm’s assets is USD 380 million, and the expected rate 
of change of the firm’s value is 20%. Analysts have estimated annual volatility of the firm’s assets 
at 30%. The firm’s risk management unit (RMU) estimates the distance to default using the 
Merton model, i.e.,  
[ln ( 𝐾/ 𝑉 ) − 𝛿𝜏 + 0.5σ& 𝜏] 𝜎√𝜏  
 
Assume that firm value takes on the lognormal distribution, with constant volatility. Estimate the 
default probability, given the distance to default. 

[3 mks] 
Part 8 
XYZ Limited is an international conglomerate. Describe the advantages to a group such as 
XYZ of actively managing its portfolio of risks.  

[3 mks]  
Part 9 
George Mafie, FRM, works as an analyst at a U.S. based bank. He wishes to test the bank’s 1-
day 99.5% VaR model over a 1-year horizon at a 99% confidence level. Assuming 252 days in 
a year, determine the maximum number of daily losses exceeding the 1-day 99.5% VaR that’s 
acceptable to conclude that the model is well calibrated. 

[3 mks] 
 [Total Marks: 30] 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Total assets $42 million 
Net income $6.3 million 
Total liabilities $19 million 
Cost of service provided $24 million 
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Question TWO 
Part 1 
ABC is an international conglomerate. ABC’s risk management framework includes the 
following components:  

(a)  risk capacity  

(b)  risk profile  

(c)  risk tolerance  

(d)  risk limits  

(e)  risk appetite  

Discuss aspects of each of the above components that will be relatively more difficult to 
manage as a consequence of ABC being an international conglomerate.  

[10 mks]  
Part 2 
An investment bank has USD 42 billion in assets. The bank’s CRO computes the daily VaR at 
various levels of confidence as follows:  

 
 
Determine the closest estimate of the daily ES at the 9.5% confidence level: 

[3 mks] 
Part 3 
A renowned investment bank has a portfolio consisting of CAD 72 million invested in Canadian 
equities and a further CAD 58 million invested in emerging market equities. Each of these 
positions has a 1-day VaR of CAD 2.5 million. For optimal performance, the bank decides to 
rebalance the portfolio by simultaneously selling CAD 20 million of the Canadian equities and 
buying CAD 20 million of the emerging market equities. The bank’s chief risk officer also 
recommends a wider VaR measure – from the current 1-day 95% VaR to a 10-day 99% VaR. 
The correlation between Canadian equities and emerging market equities stands at 0.47. 
Determine the change in portfolio VaR that will be brought about by the combined effect of 
portfolio rebalancing and change in risk measure. (Assume that returns are normally distributed, 
and that rebalancing has no effect on the volatility of the individual equity positions) 

[7 mks] 
[Total Marks: 20] 

 
 
 
 
 
 



Page 4 of 9 

Question THREE 
Part 1 
Smart Bank (SB) recently launched a successful takeover of AC Bank. After post-acquisition 
analysis, senior management at SB strongly feels some of the AC’s business lines do not justify 
their huge capital allocations. Of key concern is AC’s Small and Medium Businesses Lending 
Division (SMBL), which has a Loan portfolio worth $150 million. The division relies heavily on 
deposits to satisfy its funding needs. After extensively analyzing the division’s credit risk, 
analysts at SB determine that the probability of default is 7% and the loss given default is 60%. 
What’s more, the exposure at default is 100% of the loan exposure. Senior management requests 
a review of SMBL’s capital allocation in an attempt to establish exactly how efficient the division 
is in its use of funds compared to other divisions. The bank applies a 1- year horizon to measure 
the parameters outlined in the exhibit below: 
 

 
 
Assume that the effective tax rate and hurdle rate span all business lines, there are no transfers, 
and that correlations between the various divisions are the same. Furthermore, all divisions have 
a mandate to maximize shareholder wealth. 
 
Determine the adjusted RAROC and the appropriate recommendation(s) to SB bank with regard 
to the SMBL division 

[5 mks] 
Part 2 
Diamond Fitness Ltd. is a chain of three small specialist gyms which are open to women only. 
Diamond Fitness gyms also provide fitness classes, massage and physiotherapy services at an 
additional cost to members.  

The company is too small to operate with sophisticated ERM.  

(i) Propose ERM-related actions that the company could take which would be practical, cost 
effective and useful.  

[3 mks] 

The company is owned by Joanna Smith, who is also the Chief Executive Officer. She set it up 
three years ago. She invested $1 million in the company and the company borrowed $3 million 
from a bank under a ten year loan to purchase the properties and buy the initial equipment.  

Membership fees are saved in a business bank account and are used to cover the loan repayments 
and ongoing running costs including salaries.  

(ii) Describe how the bank would evaluate the credit risk within the loan at the outset, stating any 
assumptions that you make regarding the terms and conditions of the loan. 
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[7 mks] 

The Board comprises Joanna as Chairperson, Claire (a former professional body- builder who 
teaches fitness classes at the gyms), Denise (a professional triathlete, a gym member and a school 
friend of Joanna) and Joanna’s sister, Brenda (a hockey coach who also uses one of the gyms). 
There are no independent non-executive directors.  

Performance appraisals of Board members are carried out by an external recruitment firm on an 
annual basis.  

The Board meets annually to review the annual accounts, which are produced by an external 
accountancy firm.  

Although the business is currently fully owned by Joanna, she is considering the possibility of a 
future share listing. She is therefore considering whether changes should be made in respect of 
the corporate governance of the company.  

(iii) Propose, with reasons, changes that Diamond Fitness could make to improve its corporate 
governance.  

[5 mks] 
 [Total Marks: 20] 
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Question FOUR 
Part 1 
A risk analyst wishes to establish the VaR of a portfolio under his management. At present, the 
portfolio has a value of CAD 100 million. The annual mean and volatility of the portfolio are 
25% and 45%, respectively. Evaluate how the 1-year 95% VaR, calculated using the normal 
distribution assumption (normal VaR), compares with the 1-year 95% VaR, calculated on the 
basis of the lognormal distribution (lognormal VaR). 

[3 mks] 
Part 2 
Yellow Town Society is a small mutual (i.e. not shareholder-owned) society providing a range of 
bank accounts, savings accounts and mortgages. It currently invests in government bonds and 
corporate bonds and holds a small amount of cash.  
 
(i) Describe the main financial risks to which Yellow Town Society is exposed.  

[5 mks] 
(ii) Outline the likely components of Yellow Town Society’s risk policies that will influence its 
decisions on corporate bond investment.  

[7 mks] 

Some of the corporate bond investments held by the Society are issued by insurance companies. 
The Chief Financial Officer (CFO) has suggested that the investment managers should look at 
Standard & Poor’s enterprise risk management evaluation reports and classifications for those 
companies.  

(iii) Discuss this suggestion.  
[5 mks] 

 [Total Marks: 20] 
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Question FIVE 
Part 1 
The board of MicroChip is considering launching a banking subsidiary. The finance function 
has provided the following information on this option:  

• projected balance sheet with and without the new banking subsidiary  
• costs of launching and running the subsidiary  
• projected surplus arising with and without the new banking subsidiary  
• cost of raising debt to launch the new banking subsidiary  

The board has requested the following pieces of information from the risk management function:  

• current risk appetite  
• current risk profile  
• projected risk profile  
• economic capital requirement for the banking subsidiary  

(i) Explain why the board has requested this information from the risk management function. 
[4 mks] 

The economic capital requirement calculations include the modelling of a number of 
management actions.  

(ii) Explain what is meant by management actions in this context.  
[2 mks] 

(iii) Suggest the management actions that could be modelled by Yellow Town Society.  
[2 mks] 

The board has decided to use Risk-Adjusted Return on Capital (“RAROC”) as a metric to help it 
to decide whether to launch an banking subsidiary.  
(iv) Assess the suitability of RAROC for this purpose  

[3 mks] 
(v) Propose two other risk optimization metrics, relating to economic capital, that the board could 
use to enable it to assess this option.  

[2 mks] 
(vi) Contrast the key features of the metrics proposed in part (V) with those for RAROC 

 [3 mks] 
Part 2 
A risk management unit of a bank wishes to estimate the distance to default and expected default 
frequency for both existing and potential corporate borrowers. One of its clients, Smart 
Investments, has assets valued at a total of £15 billion, with 25% asset volatility, measured 
annually. The expected return on the firm’s assets stands at 6% and the risk free rate is 2% per 
year. Smart Investments also has short term debt of £5 billion and long-term debt of £4 billion. 
The following table gives the rating schedule at a 1-year horizon 
 

 
Determine the credit rating for Smart Investments at a 1-year horizon using the rating schedule 
provided: 

[4 mks] 
[Total Marks: 20] 
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