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Instructions
1. Answer question one and any other two questions in the answer booklet
provided
2. Be careful to use grammatically correct language.
3. Accuracy in Communication is fundamental. Make sure you accurately present
ideas to avoid penalties.
QUESTION 1 (30 marks)

THE POWER OF PERCEPTION

“Brand is just a perception, and perception will match reality
over time. Sometimes it will be ahead, other times it will be
behind. But brand is simply a collective impression some have
about a product.”
- Elon Musk

For decades, celebrities have had armies of people helping them craft very
particular perceptions of who they are. Female teen stars, for example, are
told to embrace a sexier image as they grow older, so their fans will begin to
perceive them as mature actors. Over the years, Tom Cruise’s team had
carefully crafted his image, helping him become one of the wealthiest and
most powerful stars in Hollywood. Then, one day, Tom decided to go off
script while appearing on The Oprah Winfrey Show. He jumped on her
couch and that same year, made some highly controversial remarks
elsewhere. Those actions ended up negatively impacting the public’s
perception of him and cost him millions of dollars in future earnings. As
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the Huffington Post put it, “Though Cruise’s name is still a big box-office
draw, these days, he is better known for being an outspoken advocate for
Scientology and for his public antics. The couch jump marked the first shift
in Tom Cruise’s image away from the heartthrob he’d been.”
Elon Musk has mastered the use of perception to shape reality and impact
value. He has taken over from Steve Jobs and used his version of Jobs
“reality distortion field” to create space rockets, electric cars, and solar
batteries by manifesting the perception that he can foretell the future and
will be the one to make it real. While he might do just that, in the meantime,
Tesla and Solar City burn through cash because they are, as Musk puts it, in
“crazy rapid growth mode.” To maintain the flow of investment needed to
power this growth Musk’s job is to manage perception. He must do
everything in his power to encourage the market’s belief that he is going to
deliver on his promise to change the world. His net worth and the value of
his companies are immeasurably tied to this perception.
With the introduction of more democratic communication platforms, the
power of perception to impact value is greater than ever before. Everyone is
now able to use this power in the same way entrepreneurs and celebrities
have for years. Whether on LinkedIn, Instagram, SnapChat, Facebook,
Twitter, or a personal blog, the way people perceive you directly impacts
your value. And the same way Elon Musk can change the value of his
business by changing people’s perception, you too can create value faster
than ever by crafting a positive perception of you or your business through
these platforms.
Perception is closer to reality than ever before. And now more than ever the
power to shift that perception lies in your hands.
Using the article to justify your thinking, answer the questions
below.
1.

This article has many angles which can be extrapolated and would be of great
interest to the Public Relations student. Isolate and debate four (4) of them,
relating each to the relevance it has. (12 marks)

2.

“The Communications Strategy is by far one of the most important PR documents
a PR student should learn to write.” Justify this statement by raising at least four
(4) arguments. (12 marks)

3.

Assuming this was a deliberate strategy by Tom Cruise, explain three reasons why
he should or should not care about the turn of events. You may mix both opinions.
(6 marks)
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Question 2 (15 marks)
You have been hired as a PR advisor to an upcoming 25-year-old contemporary Kenyan
musician, who is not very well known as her music has not garnered much attention.
The job description is scanty, and, in many ways, you would have to figure out what to
do, for the duration of your three-year contract.
a) Make a list of 6 areas you would consider working on. (3 marks)
b) Out of these six, isolate and justify three (3) areas that you will focus on for the
next one and a half years. (12 marks)

Question 3 (15 marks)
a) Write brief notes on stakeholder engagement. Make at least 3 distinct
arguments (6 marks)
b)

Illustrate and discuss the Stakeholder salience model. (9 marks)

Question 4 (15 marks)
Consider an area of specialisation that you find intriguing in applying the practice of
Public Relations. What five things would account for successful execution of that role?
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