


























































































































a) Self-Financing

i) Membership fees and subscriptions
ii) Fees for services (e.g. training and consultancy)
iii) Income generating activities (IGA's)
iv) Investment income from reserves and endowment funds

b) Local Fmancmg

i) National government grants/partnerships (e.g. NACCrrOWA)
ii) Local (Devolved) Government e.g. Constituency Development Fund

(CDF), Community Development Trust Fund (CDTF), Local Authorities
Transfer Fund (LATF) , Constituency HIV/AIDS Fund, Poverty
Eradication Fund

iii) Individual donors or supporters
iv) Corporate donors or sponsorships

c) International Donor Fmancmg

I i) International Donors (e.g. Global Fund, PEPFARIUSAID, AMREF)
d) Other (please specify) _

6) What proportion of your HlV/AlDS project's total funding is contributed by each of the

following sources of funding? [Tickas appropriate]

Source of Funding 0- 41- Above
40% 80% 80%

a) Self-Financing
b) Local Financing
c) Devolved Government
d) International Donor Financing
e) Other (please specify)

51



SECTION III - Progra m Sustainability

Indicate to what extent you agree or disagree with each of the following statements as
they app ly to the HIVIAlDSprogram (project) implemented by yo ur organization.

Strongly Disagree Neutral Agree Strongly
Disagree Agree

Leadership Competence
1) The project leaders have a clearly

established mission and vision.

2) 111e project has a clear
sustainability plan

3) Leaders have identified alternative
strategies for project survival

4) Leaders develop and follow a
realistic project plan

5) Leaders plan within the first year
for sustaining the project

Effective Collaboration
6) Local decision makers are project

collaborators
7) Collaborators are involved in

program design and
implementation

8) Collaborators are involved in
program evaluation

9) Collaborators share responsibility
for providing program resources
and share credit for project success

10) Collaborators have clearly defined
roles and responsibilities

Understanding the Community
11) Community needs are assessed

regularly

12) Community members are involved
in program design and
implementation

13) The project addresses key
community needs

14) Project goals are matched with
community resources

IS) The project accounts for divers ity
in the community
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Demonstrating Program Results
16) Project effectiveness is

demonstrated through evaluation

17) Project evaluations are conducted
on a regular basis

18) Project evaluation results are used
to modify programming

19) Evaluation plans are developed
prior to implementing programs

20) Project successes are made known
to the community

Strategic Funding
21) Current funding is sufficient for

project operations

22) TIlere are plans for obtaining
additional funds

23) There IS adequate funding for
hiring and retaining quality staff

24) There are other sources of income
apart from grants

25) The budget covers long term
period

Staff Involvement
26) Staff are involved m program

design

27) Staff are involved in project
decision making

28) Staff are committed to the project
mission, vision and goals

29) Staff are involved m project
valuation

30) Staff are qualified to work on the
project

Program Responsivity
31) Programs are eliminated when

they do not meet communitv needs
32) New programs are developed

when community needs change

33) Project sites are consolidated as
necessary

34) New programs are integrated with
the existing programs
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